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I am pleased to introduce the 'Heritage Houses for Europe. Exchange & Innovate' project, the first pan -

European study on family-owned heritage houses. Historic monuments are a key part of our history and 
culture, they exemplify the notion of European heritage, which is so central to our identity ï and to the 

future we are building with and for our future generations.  

This study ï a Preparatory Action of the European Parliament implemented by the European Commission 
ï helps to address the lack of comprehensive, systemic data on this sector. And it provides practical 

tools for owners of family -owned heritage houses, tools to help them develop innovative business 

models and access EU funding programmes.   

This is how óHeritage Houses for Europe. Exchange & Innovateô contributes to our objective of making 

sure that the 2018 European Year of Cultural Heritage has a lasting impact. The project is just one of 

around 60 initiatives included in the Framework for Actions on Cultural Heritage that will be our guide 

in keeping culture and cultural heritage high on the agenda over the coming years.  

Most importantly, we need to keep reaching out to citizen s ï opening up opportunities for them to 

explore and cherish our roots. Cultural heritage is not for museums, its place is right at the heart of 
peopleôs daily lives. Heritage houses have an important part to play in bringing people together and 

enabling them to learn about others as well as about themselves. And I am confident that the results 

of this project will help owners and relevant stakeholders to fully take on this role.  

I commend the efforts of all involved in this project and look forward to see ing the ideas developed 

here taken further, including at local level. Our diverse cultural heritage is our most precious resource 

ï indispensable for building communities and a better future. Let us work together to ensure that we 

make the most of it.    
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1. Rationale for the study  

 

Cultural heritage plays a great role in Europe and in the everyday-life of its citizens, and so do family -

owned heritage houses, either by participating to Europeôs cultural identity, or by contributing to its 

vivid economic and social life; and the sector is also deeply intertwined with EUôs cultural policies. 

Family-owned heritage houses represent the hidden face of EU cultural heritage. Indeed, their 

contributions have never been valued properly at EU scale with a comprehensive analysis of their 
economic, social, cultural and environmental outputs. The causes are multiple and reside essentially in 

the difficulty to reach the target audience, especially in countries where heritage houses owners are not 

involved with supporting associations.   

Historic buildings in general and family-owned heritage houses are also very fragile. The disappearance 

of many exceptional houses is a reality, here, in the EU. Many of the monuments are falling into ruins 

and even greater numbers are financially unsustainable for their owners.  This study aims to contribute 
to support better the keeping of those exceptional monuments and identify barriers and new 

opportunities for their maintenance and development.  

1.1 Embodying Europeôs cultural diversity and identity 

A large majority of Europeans think the diversity of European cultures sets the continent  apart and gives 

it particular value 1. Europe has seen countless cultural developments that have been inspired by and 

have spread on the territory of several member states, and it is no surprise that some sites, although 

anchored in a specific territory, embody a óEuropean identity', some of them being celebrated by the 

European Heritage Label. 

Family-owned heritage houses exemplify this notion of European heritage as they feature some of the 

transnational developments such as: architectural styles, cultural landscapes created through common 

gardening cultures, and even common traditions such as chamber music, traditional cooking or hunting 

game. Heritage houses have historically attracted the talents of their time, who travelled from house to 

house, from family to family, thus diffusing their creations across Europe. These families are repositories 

of Europeôs memory and intangible heritage. 

Besides in addition to featuring transnational cultural heritage developments, family -owned heritage 

houses display a myriad of heritage types. They are a treasure chest full of European culture, where we 

can find picture galleries in the form of private family collections, c athedrals in the form of private 

chapels, theatres in the form of small private music rooms, libraries in the form of ancient family archives 

and museums in the interior halls, usually boasting extraordinary handcrafted pieces of the time. 

 

1  Special Eurobarometer 466, 2017, ñCultural Heritageò, Survey requested by the European Commission, 

Directorate-General for Education, Youth, Sport and Culture and co-ordinated by the Directorate -General for Communication: 

 

 

Historic houses bring the past back to life and allow us to critically assess how society has 

progressed and changed. In this sense, a first-hand experience of visiting a historic house 

has a strong educational value for young people. Taken out of the classroom, they come 

face to face with their cultural heritage.  Given this immense value of Europe's historic 

houses, we are resolved that they should remain for future generations to enjoy and learn 

from.  

by Themis Christophidou, Director-General, Directorate-General for Education and 

Culture, 2018 EHH Annual Conference  
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Heritage houses, having often been inhabited by the same families across centuries are also a repository 

of Europeôs intangible heritage, and still emanate memories and history of the local territory. 

Living close to places related to Europeôs cultural heritage gives Europeans a sense of belonging to 

Europe2. Moreover, a majority of Europeans think cultural heritage is not only important to them 

personally, but also to the European Union as a whole 3. In this context, family -owned heritage houses 

are unique actors to promote and circulate ideas of Europeôs rich cultural heritage, identity and sense 

of belonging, in communities that can be hard to reach  such as in remote rural areas. 

1.2 Contributing to the economic and social development of Europe 

The contributions that heritage houses make to the economic life of Europe, particularly through the 

tourism industry are often underestimated. Indeed, according to the figures given by the European 

Council in 2010, European cultural heritage is of exceptional economic importance to the tourism 

industry, generating estimated annual revenue of ú335 billion, and many of the 9 million jobs in the 

tourism sector are linked to it directly or indirectly. As a dynamic economic sector, culture provides 

quality jobs and promotes smart, sustainable, and inclusive growth.4 

Cultural heritage, which crystallizes the European identity, inclusiveness, and sense of belonging, also 

accounts for numerous social benefits in the life of its citizens. Those further benefits of heritage to 

European society are clearly outlined in the Study ñCultural Heritage Counts for Europeò5 and should 

also be integrated into an overall sector planning that spurs innovation and maintains, develops and 

provides heightened visibility to heritage and its benefits while strengthening those who steward it.  

Cultural heritage, which attracts tourism in Europe and showcases Europe's core values, also greatly 

contributes to Europe's soft power and cultural diplomacy with third countries, and the European 

Commission has recently highlighted this is its report ñTowards an EU strategy for international cultural 

relationsò.6 

Due to cultural heritage's indisputable contribution to Europe, it is important to improve system atic data 

on its economic and social impacts. The report ñCultural Heritage Counts for Europeò (CHCfE), published 

in 2015, was already an important contribution to start filling this gap. Already, one of the major 

recommendations was to encourage EU institutions to ensure that cultural heritage impact is measured 

in a more systematic and holistic way by all relevant stakeholders and operators. With this project, the 

consortium intends to go further , and to move the magnifying glass on the contribution of family -owned 

heritage houses to these fields. 

The culture and creative sector, present at the intersections between business, culture and technology, 

are at a crossroad to trigger innovation and spill -overs from and to other sectors (European Expert 
Network on Culture, 2015). Innovation within the cultural and cultura l heritage sectors should allow 

them to foster growth and to adjust to a continuously advancing scientific and commercial environment. 
Particularly, heritage professions and heritage sites, such as museums or private historic houses, should 

adapt to the di gital shift and seize the opportunities stemming from it, including by improving visitor 

participation and community engagement with heritage. Innovati on should remain a priority, and a 
continuous endeavour for the entire sector, especially as it will be one of the main pillars of the legacy 

of the 2018 European Year of Cultural Heritage. This study will contribute to this aim by highlighting 
and circulating innovative thinking among private owners of historic houses, but also within the heritage 

sector in general. 

 

2  Special Eurobarometer 466, 2017, ñCultural Heritageò: 70% of respondents to the Eurobarometer survey indicate that 

living close to places related to Europeôs cultural heritage gives people a sense of belonging to Europe. 

3  Special Eurobarometer 466, 2017, ñCultural Heritageò: 80% of respondents to the Eurobarometer survey think cultural 

heritage is important for the European Union.; 84% think it is important for them personally.  

4  http://eur -lex.europa.eu/legal-content/EN/TXT/?uri=JOIN%3A2016%3A29%3AFIN  

5  Cultural Heritage Counts for Europeò, 2015 by the Cultural Heritage Counts for Europe Consortium (CHCFE), with the 

support of the EU Culture programme, see http://www.europanostra.org/our -work/policy/cultural -heritage-counts-europe/  

6  http://eur -lex.europa.eu/legal-content/EN/TXT/?uri=JOIN%3A2016%3A29%3AFIN  

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=JOIN%3A2016%3A29%3AFIN
http://www.europanostra.org/our-work/policy/cultural-heritage-counts-europe/
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=JOIN%3A2016%3A29%3AFIN
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1.3 Participating to European cultural heritage policies 

From the founding treaties to the European Agenda for Culture of 2007, cultural heritage is at the heart 

of the European project. Although heritage protection is primarily dealt with at national and local level, 

there is no contradiction between national/local responsibility and a s pecific role of the EU. The Bruges 

Declaration of the Belgian Presidency in 2010 already emphasised the need to ñprepare a specific, long-

term plan which searches for possibilities to ensure that the potential of cultural heritage is better 

incorporated in the general policy of the European Union. Interaction with European Union policy -

making level is central.ò 

For some years now, momentum has been building at EU level. During the Greek and Italian 

presidencies of 2014, a series of cornerstone policy documents were adopted: the Conclusions on 

Cultural Heritage as a Strategic Resource for a Sustainable Europe7 and the Conclusions on Participatory 

Governance of Cultural Heritage8 as well as by the Communication Towards an Integrated Approach to 

Cultural Heritage for Europe9 (European Commission, 2014) which calls for an integrated approach to 

fully make use of its potential for economic growth and social cohesion. A further indication of the EUôs 

increasing interest in the wider potential benefits of cultural h eritage is the publication of a report 

produced by the Horizon 2020 Expert Group on Cultural Heritage in April 201010. The report entitled 

ñGetting Cultural Heritage to Work for Europeò, sets out recommendations for an innovative policy 

framework and agenda for cultural heritage -related research and innovation up to 2020. This 

momentum gathered around cultural heritage in Europe has been solidified by the Rome Declaration 

number 8 on March 25, 2017, in which the leaders of  the Member States and  EU institutions pledged 

to work for a 'Union which preserves our cultural heritage and promotes cultural diversity' .11  

Furthermore, in 2018 the European Commission proposed a New European Agenda for Culture which 

once again emphasized cultural heritage as a driver for growth, jobs and a source for social cohesion.12 

In December 2017, the European Year of Cultural Heritage (EYCH) 2018 was officially launched in Milan. 

The Year promoted all types of heritage: tangible, intangible and digital , thus covering monuments to 

natural landscapes or archaeological sites, at every level (European, national, regional, local). On 27 

November 2018, EU Ministers of Culture adopted, among others, conclusions on the Work Plan for 

Culture 2019-2027,13 stressing the importance of sustaining the legacy of the European Year of Cultural 

Heritage 2018. The document, building on the previous multiannual plans of 2011 -2014 and 2015-

 

7  Council conclusions of 21 May 2014 on cultural heritage as a strategic resource for a sustainable Europe, https://eur -

lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52014XG0614%2808%29  

8  Council conclusions on participatory governance of cultural heritage, see https://eur -lex.europa.eu/legal-

content/EN/TXT/?uri=CELEX%3A52014XG1223%2801%29  

9  COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN PARLIAMENT, THE COUNCIL, THE EUROPEAN 

ECONOMIC AND SOCIAL COMMITTEE AND THE COMMITTEE OF THE REGIONS, ñTowards an integrated approach to cultural 

heritage for Europeò, COM/2014/0477, see https://eur -lex.europa.eu/legal-content/EN/TXT/?uri=COM:2014:477:FIN  

10  ñGetting cultural heritage to work for Europe, 2015, Report of the Horizon 2020 Expert Group on 

Cultural Heritage, See: https:/ /ec.europa.eu/programmes/horizon2020/en/news/getting -cultural-heritage-work-europe  

11  See: https://www.consilium.europa.eu/en/press/press -releases/2017/03/25/rome -declaration/  

12  See: https://ec.europa.eu/culture/news/new -european-agenda-culture_en  

13  See: http://data.consilium.europa.eu/doc/document/ST -13948-2018-INIT/en/pdf   

 

ñThe Union shall respect its rich cultural and linguistic diversity, and shall ensure that Europe's 

cultural heritage is safeguarded and enhancedò (Article 3 TEU) 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52014XG0614%2808%29
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52014XG0614%2808%29
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52014XG1223%2801%29
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52014XG1223%2801%29
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM:2014:477:FIN
https://ec.europa.eu/programmes/horizon2020/en/news/getting-cultural-heritage-work-europe
https://www.consilium.europa.eu/en/press/press-releases/2017/03/25/rome-declaration/
https://ec.europa.eu/culture/news/new-european-agenda-culture_en
http://data.consilium.europa.eu/doc/document/ST-13948-2018-INIT/en/pdf
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2018,14 defined working methods for policy collaboration on culture in the European Union and listed 

ñSustainability in cultural heritageò among its five priorities. During the 2018 EYCH, over 6.2 million 

people took part in more than 11,700 events organised across 37 countries. To ensure that the European 

Year has a lasting impact beyond 2018, the European Commission presented on 7 December 2018 the 

European Framework for Action on Cultural Heritage15. The Framework consists of 60 actions related to 

the promotion and protection of cultural heritage in the longer term, among which this specific project, 

supporting the cluster of actions to ñFoster social innovation and cultural heritage competencesò. 

With this project, the consortium ensure s the legacy of the EYCH, by creating and strengthening 

synergies between family-owned heritage houses and other stakeholders to safeguard, develop and 

transmit cultural heritage to future generations.  

  

 

14  See: https://www.consilium.europa.eu/uedocs/cms_data/docs/pressdat a/en/educ/117795.pdf   and 

http://data.consilium.europa.eu/doc/document/ST -16094-2014-INIT/en/pdf      

15  See: https://ec.europa.eu/culture/sites/culture/files/library/documents/staff -working-document-european-agenda-

culture-2018.pdf  

https://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/en/educ/117795.pdf
http://data.consilium.europa.eu/doc/document/ST-16094-2014-INIT/en/pdf
https://ec.europa.eu/culture/sites/culture/files/library/documents/staff-working-document-european-agenda-culture-2018.pdf
https://ec.europa.eu/culture/sites/culture/files/library/documents/staff-working-document-european-agenda-culture-2018.pdf
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2. Objectives of the study 

The aim of this project is to gain an improved bottom -up understanding of the socio-economic 

contributions of family-owned heritage houses; and how innovative models can support their sustainable 

preservation. The ultimate goal is to strengthen the positio n of family -owned heritage houses within our 

society, by reinforcing the competencies and capacity of their owners, while raising awareness of their 

value for European citizens and society as a whole. The study formulates policy recommendations for 

the European Commission and other stakeholders on how they can support the sustainability of family-

owned heritage houses in Europe. 

 

Figure 1:  Overview of the objectives of the study  

 

Source: Project Consortium 
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3. Scope of analysis 

As our research focuses on ófamily-owned heritage housesô, it is very important to have a clear 

understanding and scope definition of this topic. This section gives an overview of our understanding of 

cultural heritage and family-owned heritage houses in Europe in the context of this project, based on 

the literature review and insights from expert and stakeholder interviews.   

3.1 Our understanding of cultural heritage 

The notion of cultural heritage as a fluid concept has evolved dramatically over time, from the very 

factual, concrete notion of tangible heritage and inherited goods of previous centuries, towards a sense 

of cultural roots, identity and belonging - or intangible heritage. The Commission provides a focused 

definition considering cultural heritage as ña sign or a symbol created by, or given meaning by human 

activity, that is intentionally protected, conserved or revived, instead of being left to natural decay, 

oblivion, or destruction. The purpose is the transmission to future ge nerations of its values (i.e. cultural, 

historical, aesthetic, archaeological, scientific, ethnological, anthropological value), which are considered 

relevant by a community or group of referenceò.16  

Within the scope of this study, when referring to cultural heritage, we refer primarily to the óbuiltô 

heritage, as the core subject of this analysis are family-owned heritage houses. However, the intangible 

heritage, which derives and is nourished by historic monuments, including customs and family traditions, 

will also be considered as far as it is relevant in the context of this study.  

3.2 What is a family-owned heritage house? 

For the purpose of this study, the following definition of family -owned heritage houses is used (see Box 

1) 

Box 1: Definition of family -owned heritage houses in the context of this study  

The following types of heritage houses are considered as family-owned heritage houses: 

¶ Heritage Houses that are officially protected  as cultural heritage in Europe  (by national, regional 

or local authorities, depending on how competencies are allocated at national level), and th at are 

privately -owned and managed by a family .  

¶ Heritage Houses that are not officially protected but nevertheless possess a major historic value 

and heritage characteristic , and that are privately -owned and managed by a family . 

Heritage Houses are studied in their surroundings, often including land, whether agricultural, 

forestry, gardens or other , which will be taken into account in determining business models and socio-

economic value, as well as ecological and economic sustainability. As such, we will be taking the houses 

into account within their natural and cultural ecosystems . 

Based on the insights from the literature and the first exploratory interviews, we further clarify what we 

understand under different elements that are highlighted in orange  in the definition (see Box 1) and 

are crucial for the scope of the research.  

 

16 See: https://eacea.ec.europa.eu/sites/eacea-site/files/2._call_notice_eacea_35_2017-culture-ce-2018_en_.pdf  

https://eacea.ec.europa.eu/sites/eacea-site/files/2._call_notice_eacea_35_2017-culture-ce-2018_en_.pdf
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 ñHistoric value and heritage characteristicò 

Looking at the different selection criteria that are being used in EU member states to define buildings 

of historic value and heritage characteristic, it is clear that there is not a common definition. 

Nevertheless, one can derive a number of elements that are commonly stressed across member states: 

¶ The buildings have an important historical, artistic, cultural , aesthetic and/or scientific significance. 

They are ñan important record of historical development, way of life and environment of societyò  

¶ The buildings are representative of creative skills and work of humankind (artistic, architectural, 

technical, technological) 

Furthermore, in several member states reference is also made to óauthenticityô and órarityô. Only a few 

member states also include óageô17 as a criteria to define heritage (E.g. Estonia). This is not however a 

common criteria across Europe. 

 

Given the above, this definition doesnôt provide a clear-cut and measurable framework for categorizing 

historic houses. This is problematic for any quantitative analysis, including in the context of this study. 

To circumvent this problem, one has to look for a more pragmatic approach and identify proxies that 

could be used to delineate the research topic (for purposes of quantitative analysis). One proxy could 

be that the house is catalogued in a specific register or inventory (which doesnôt automatically imply 

that they are protected).  Therefore, we have worked with the proxy that the house is included in a 

national register / listing / catalogue /inventory /database /historic document / (cultural) tourism 

website, etc.,  of cultural properties or cultural, imm ovable or architectural heritage (which doesnôt 

automatically imply that they are protected). Family-owned heritage houses that participated in the 

online survey and are not included in such a register/listening etc., were not included in the analysis, 

unless they were built pre-WWII.)   

 ñPrivately -owned by a familyò 

Under the term ñprivately-ownedò, we interpret heritage houses to be either bought by or inherited by 

private family owners. The heritage house can be owned by one or by several family members, where 

different types of ownership structures  are included: individual private ownership as well as ownership 

via family trusts, private foundations, limited compa nies, é as long as the family (one or more family 

members) has controlling interest. Corporate owned heritage houses where the (non-family-owned) 

corporation has controlling interest (e.g. industrial heritage owned by a corporation) as well as publicly 

owned heritage houses are excluded from the analysis.  

ñManaged by a familyò 

When we look at the group of ófamily-owned heritage housesô, we can distinguish roughly two categories 

based on their use:  

1) Family-owned heritage houses that are solely used as a dwelling, and where the house is not actively 

used as a resource for additional value creation (i.e. no activities are developed in the house and/or 

on the grounds).  

2) Family-owned heritage houses that are used as a resource for (economic) value creation ï whether 

or not in combination with the use as a dwelling. In this category of historic houses, activities are 

being developed in the house and/or on the grounds on an irregular or structural basis, with or 

without economic return. Renting (parts of) the house to thi rd parties is included in these activities. 

Often family-owners in this category are óobligedô to manage their heritage house is such manner, 

due to its size and the costs related to maintaining a heritage house.  

Different EU member states and regions show a different landscape and presence of those specific 

family-owned heritage houses where activities are developed in order to finance the maintenance, due 

 

17 i.e. age as a an indicator of the willingness to transmit a value to future generations across time.  
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to, amongst others, the characteristics of the heritage houses on their territory. For example, the 

landscape of family-owned heritage houses in Flanders is characterized by mostly smaller family-owned 

heritage houses and less by larger estates: most family-owned heritage houses in Flanders are thus 

used solely as a dwelling and not as a business resource. On the other hand, the landscape of heritage 

houses in countries such as the UK and France are typified by larger estates and a higher share of 

family-owned heritage houses are used as a business resource.  

For this study, we considered: 

¶ Houses used as a dwelling and/or business resource for the socio-economic analysis of family-

owned heritage houses (see PART 2) 

¶ Houses used as a business resource for the mapping and analysis of business models (see PART 

3). 

For the SWOT analysis and ensuing policy recommendations (see PART 3 and PART 5), we again take 

both types of houses into consideration.  

ñIn Europeò 

For the purpose of this study, we define family -owned heritage houses in Europe as those houses that 

are located in one of the countries participating in the Creative Europe programme i.e. Albania, Austria, 

Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Republic of Cyprus, Czech Republic, Denmark, 

Estonia, Finland, Former Yugoslav Republic of Macedonia, France, Germany, Greece, Hungary, Iceland, 

Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Montenegro, Netherlands, Norway, Poland, 

Portugal, Romania, Republic of Serbia, Slovakia, Slovenia, Spain, Sweden, the UK. For more information,  

please see: https://ec.europa.eu/programmes/creat ive-europe/content/creative -europe-participating-

countries_en.  

 

  

https://ec.europa.eu/programmes/creative-europe/content/creative-europe-participating-countries_en
https://ec.europa.eu/programmes/creative-europe/content/creative-europe-participating-countries_en
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4. Structure of the report  

Heritage Houses for Europe is the first pan-European Study on family-owned heritage houses. It aims 

to achieve an improved bottom-up understanding of the socio-economic, cultural and environmental 

contribution of family -owned heritage houses, and how innovative business models can support and 

help their sustainable preservation. The ultimate goal is to strengthen the position of family -owners 

within our society, by re inforcing their skillset and capacity, while raising awareness of their value for 

European citizens and society as a whole. This study formulates policy recommendations towards EU 

institutions and other stakeholders to improve the sustainability of family -owned heritage houses in 

Europe. 

The content and data available in this report comes from a triangulation of research methods i.e. a 

combination of different types of data (quantitative and qualitative), methods (online survey, 

workshops, interviews, etc.)  and sources (existing literature, survey data, etc.).  

The literature review offers a first glimpse and an understanding of the sector. The interviews from the 

stakeholders (owners, policymakers, academics, heritage and cultural innovators) gave a voice to the 

actors and enabled us to understand their perspectives. The online survey, answered by 1,084 

respondents, demonstrated a broader vision on family-owned heritage houses ownersô situation. The 

Business model analysis, case studies and the two workshops, allowed this study to go deeper in the 

concrete reality of the actors. What is their experience  and their needs? What are the opportunities they 

can seize?  

A better understanding of the sector is crucial to unleash its potential. That is why Europeôs cultural 

diversity and identity, its economic and social development, cultural heritage, innovation and business 

model expertise is at the core of this analysis.  

Family-owned heritage houses are unique, authentic and a repository of history and key vectors of 

cultural values. This study strives to give an overview of the very diverse landscape of family -owned 

heritage houses across Europe. This diversity refers not only to their different historical or architectural 

characteristics, but also to the diverse framework conditions across Europe that apply to family -owned 

heritage houses as well as to their location, ownership structure, protection status and further 

development or use as a business resource.  

To analyse the socio-economic contributions of heritage houses, we developed a multi-dimensional 

framework, centred around a set of core values that family -owned heritage houses represent. A SWOT 

analysis synthetises and organises the data and information collected, according to family-owned 

heritage housesô strengths, weaknesses, threats and opportunities.  

Furthermore, the business model methodology was based on four main areas: customers, offer, 

infrastructure, and financial viability. Within the business model canvas those areas are described 

through nine basic building blocks: Customer Segments, Value Propositions, Channels, Customer 

Relationships, Key Resources, Key Activities, Key Partnerships, Cost Structure, Revenue Streams.  

This study and all the related research enabled us to further understand the wide variety of business 

models, implemented in rural as well as in urban areas, covering large and small properties, entirely 

private owned as well as owned by public/private partnerships. A complementary SWOT analysis 

described the strengths, weaknesses, opportunities and threats of business models. Innovative business 

models are identified through Illustrative Practices and will help heritage houses owners to sustainably 

preserve their houses in a competitive world. Therefore, it is important to trigger innovation within 

existing business models. This can be done by making use of a number of methods described in this 

report. In order to support owners in this transition, tools and kit are developed in the framework of 

this project and they were tested during the workshops.  

Policy recommendations towards the European Institutions as well as national and regional authorities 

are important to maintain and improve  the future of privately -owned heritage houses. These 

recommendations will address a variety of problematics such as: access to funding, education and 
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trainings, volunteering and community participation, sustainable tourism, regional development, cultural 

and environment conservation.  

The study is a first attempt to improve the understanding of the sector and its impact, to develop 

research and innovation, and to create or improve synergies among stakeholders. It is paving the way 

for future research and new projects to complete the results of this study and continue to participate in 

the preservation and development of European cultural heritage which was brought to the forefront by 

the 2018 European Year of Cultural Heritage.  
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